Schoolbus Driver Safety — Emergency
Planning Meeting Kit
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WHAT'S AT STAKE

Being a school bus driver is a tremendous responsibility. You are entrusted with the
safety and well-being of our students, and that responsibility extends far beyond
simply operating the vehicle. You are the first line of defense in any emergency
situation that might occur on your route. Your quick thinking, decisive action, and
preparedness can make all the difference in protecting the lives of the children in
your care. It'’s about ensuring that you are not just a driver, but a trained and
capable guardian for our students during their commute.

WHAT'S THE DANGER

Emergencies can arise unexpectedly, turning a routine trip into a potentially
dangerous situation. From sudden mechanical failures to unforeseen accidents, being
unprepared can lead to confusion, panic, and potentially tragic outcomes. Let’s
consider some potential dangers.

Potential Dangers and Consequences:

e Accidents (Collisions, Rollovers): These events can cause injuries to students
and the driver, requiring immediate medical attention and potentially evacuation
of the bus. Road conditions, driver error (of other vehicles), or mechanical
failure can all contribute to accidents.

e Mechanical Breakdowns: These can leave the bus stranded in potentially hazardous
locations, such as on a busy highway or in inclement weather. Quick action is
needed to ensure student safety and prevent further incidents.

e Medical Emergencies: Students may experience sudden medical emergencies
requiring immediate first aid and potentially contacting emergency services.

e Severe Weather: These conditions can create hazardous driving conditions, reduce
visibility, or necessitate evacuation to a safer location. Knowing how to
navigate these conditions and when to seek shelter is essential.

e Security Incidents: These situations require swift and decisive action to
protect the students and maintain order on the bus. Following established
security protocols and knowing how to communicate with authorities is vital.
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HOW TO PROTECT YOURSELF

So, how do we prepare for the unexpected? It comes down to having a solid plan,
knowing how to execute it, and practicing those procedures regularly.

Knowing Your Emergency Equipment and Supplies:

It's essential to be completely familiar with the location and proper use of all
emergency equipment on the bus. This includes the first-aid kit — knowing its
contents and how to use them is vital. You should also be familiar with the different
types of fire extinguishers and how to operate them. Knowing how to place reflectors
or warning triangles to warn oncoming traffic is also important. And of course,
practice opening and closing the emergency exits, including roof hatches and rear
doors.

Communication Procedures:

Knowing how to contact dispatch or emergency services in various situations is
critical. You should understand the communication protocols for reporting accidents,
breakdowns, or other emergencies. This includes knowing who to contact first, what
information to provide, and how to maintain communication throughout the incident.

When contacting dispatch or emergency services, be prepared to provide the following
information:

Your Bus Number/Identification: This allows dispatch or emergency services to

quickly identify your location and route.

e Your Exact Location: Provide specific details such as street names, landmarks,
or mile markers. If possible, use GPS or mapping apps to pinpoint your location.

e Nature of the Emergency: Clearly and concisely describe the situation, whether
it’s an accident, mechanical breakdown, medical emergency, or security incident.

¢ Number of Passengers (Especially Students): This is crucial for determining the
appropriate level of response and necessary resources.

e Injuries (If Any): If there are any injuries, provide details about the type and

severity of the injuries and clearly state what type of assistance you require.

Responding to Specific Emergency Scenarios:

In the event of an accident, you should secure the scene, check for injuries, contact
dispatch and emergency services, provide first aid if trained, and control the
students, preventing them from wandering into traffic. If you experience a mechanical
breakdown, move the bus to a safe location if possible, activate hazard lights, place
warning devices, contact dispatch, and follow their instructions. Ensure students
remain on the bus unless it'’s unsafe to do so.

In a medical emergency, assess the student’s condition, provide first aid if trained,
contact dispatch and emergency services if necessary, and keep the student calm and
comfortable. Gather information about the student’s medical history if possible.

During severe weather, follow established protocols for driving in severe weather
conditions. If necessary, evacuate the bus to a designated safe location, such as a
school, a public building, or a low-lying area away from trees or power lines.

In a security incident, follow established security protocols, contact dispatch or
law enforcement if necessary, and prioritize the safety of the students. Use clear
and concise instructions to maintain order and prevent panic.



FINAL WORD

To sum it all up, emergency planning is about being prepared to act quickly and
decisively. Your preparedness can directly impact the safety and well-being of our
students. Remember, it’s better to be prepared for something that never happens than

to be unprepared for something that does.



