Safe Behavior Performance Safety Brief

REPORT

The performance assessment is potentially one of the supervisor’s most useful tools.
Used to full advantage, it provides recognition of achievements, increases
understanding of expectations, and clarifies any areas where improvement is needed.
By involving the employee in the planning of his or her performance improvement plan,
ownership of achieving goals is encouraged, and involving the employee in the
planning of his or her performance improvement plan enhances communication..


https://bhhcsafetycenter.com/safe-behavior-performance-safety-brief/

