Example Accountability Model — 0il & Gas

EXAMPLE #1 ACCOUNTABILITY MODEL

(For use following the completion of a detailed investigation)

INCIDENT/EVENT
Were standards/procedures knowingly violated?
NO YES
+ +
Had the individual received adequate training and was Was action conducted with implied or express consent of
competent to perform the task? manager or action due to coercion from other people?
T T T
NO NO YES
YES + I i
Was relevant training available but a decision was Restart with each supervisor/
made not to send the individual? manager involved
T T
NO YES
L +
2
Supervisor/Manager

1

‘Were standards/procedures clear, current,
practical and accessible?

+ +
2
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