
Cost Containment Injury Follow Up Safety
Brief

Supervisors play a prominent role in accident prevention as well as effective claims
follow-up and monitoring. Effective supervisory intervention after an injury can
often prevent litigation, reduce time off and ensure a positive experience of care
and concern for all involved. Beyond the critical roles of ensuring treatment of the
injured employee and proper processing of paperwork, supervisors are also responsible
for the follow-up and prompt return of…
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